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Packaging is highly visible, but
often only a small part of the
total environmental impact.




What Are We Trying to Achieve?

Reduce Eliminate Protect Enable
Carbon Waste Products Circularity
T Are all sustainability initiatives genuinely delivering against

il these objectives?
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The Trade-Off'

jood intentions create unintended conseque

Plastic Light / Product
Reduction Weighting Protection
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Are We Measuring the Right Things

SUStainab"ity DaShboard B Jan1-May 31,2024 v Y, Download Report

Track our environmental impact and progress towards a sustainable future.
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Are organisations optimising for impact or for reporting?
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Why do we continue to
design packaging that relies
on perfect consumer

behaviour?

Is Recycling

LEAKAGE
Waste lost to landfill
or incineration

1. DESIGN
Design for durability,
repairability and
recyclability

2. PRODUCE

li 7. RECYCLE ; . Manufacture with
tech Process materials . ', responsible sourcing
contaminatic and return to the ClRCU LAR ' and resource efficiency

economy

ECONOMY LOOP

Keeping materials and products
" in use for as long as possible
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3. DISTRIBUTE

Efficient logistics
and reduced
emissions

I — 5. REUSE / REPAIR 4. USE
—=p Intended circular flow Extend life through Prolong product life
Better Planet (keeping resources in use) repair, refurbishment through responsible
and repurposing use and maintenance
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- - = Points of failure
(where value is lost)




Technology

Digital
Product
Passports

Al Waste
Sorting

FUTURE
PACKAGING
ECOSYSTEM

Fibre
Innovation

Smart
Packaging

Material
Science
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The Biggest Bz
Isn’t Technolot
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Politics Matt

Fragmented Global Recycling

and Policy Systems
(2023-2025 Data) _ _ -
- X%

Fragmented
state-level

A
policies L '
- i = . 4{! )

Y N :
| {Jhghlyvanable

Unifi :
pified South Korea”

EU Polici \\

Examples

M Germany ~50-69%
M US <30% ~30-45%
/\ M Variabeny -15-30%
BetterPlanet M Low/fragmented <15%
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Limited infrastructure




What Good Looks Like

\/ Better Planet Packaging = | e

Westrock | Packaging

\/ Continuous improvement

Evidence over opinion

Data-led decisions

Systems Thinking

Full lifecycle perspective
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packaging industry has become
ery good at debating materials.

‘ The next challenge is becoming
equally good at solving systems

Perhaps the question isn't whether packaging is sustainable enough.
... | Perhaps it's whether we're asking enough of the system around it.
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