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Good morning packaging enthusiasts & professionals
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SUEZ in the 
UK
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£1.2 b

2025 
revenue

c. 37,000
industrial and 
commercial customers

350
operational 
sites

>7,000  employees 12  
million 
tonnes

waste 
managed 
per year

1.4 
million 
tonnes

waste 
recycled

2 TWh
energy and heat 
production

c. 32% UK household coverage

A presence through 
the value chain
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Managing post-consumer ‘mis-placed’ resources – it’s  
what we do!  
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And in 2027/28 In 2027-28
More source 

segregation, more 
mono-stream 
management, 

materials 
recycling 

facilities begin to 
be re-aligned, 

organics are being 
targeted and 

energy-from-wast
e feedstocks are 

under scrutiny …. 
Plus, much more 

re-use and repair
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The 
changing 
policy 
context

Extension/replacement for the 
Green Gas Support scheme

Carbon budget delivery plan

D
efra and D

evolved A
dm

inistrations
D

ES
N

Z

Treasury / HMRC

Department of 
Energy Security and 
Net Zero

Department of 
Science, Innovation 
and Technology

Department of 
Business and  
Trade

Deposit Return Scheme (2027)
UK (exc Wales), Wales

New Packaging EPR scheme 
(2025 onwards)

Simpler Recycling (2024-2027) / 
Welsh Blueprint / Scottish Charter

Organic to landfill ban        
(~2028 England, 2025-27 Scotland)

Reduction in residual waste 
(2042 – 50% reduction based on 2019)

Waste carrier changes 2026

EPR small WEEE and batteries 
revisions –kerbside collections?

Persistent Organic Pollutants 
(2023/4) 

Electricity Generators Levy 
(2023-2028-30…)

Renewable Transport Fuel 
Obligation (RTFO) (current)

Recycled Carbon Allowance 
RTFO-RCA (exp 2024)

ETS for energy-from-waste 
(2026 vGHG permits -2028 cost ?)

CCUS - CfD (2024 onwards)

RHI, capacity mechanism, 
Renewables Obligation 

Department of 
Transport

Circular economy plans
(England, Scotland & Wales)

Resource 
productivity

Waste Crime initiatives 
(£45M on top of £10M.,new punishments)

Landfill tax

Energy bill - Heat Zones 2025

Digital waste tracking 2026 / 27

Sustainable Aviation Fuel 
mandate (2025)

VAT Circular 
Economy

Waste

Recycled Content 
Plastic Tax

BICS

Waste Exemption reform
2026/27
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England’s policy 
timetable

2025 2026 2027 2028 2029 2030 2035 2040

Digital Waste Tracking

Waste Carrier reforms

Packaging Extended Producer Responsibility

MF Regulations

Simpler Recycling in England

Beverage DRS

50% reduction in residual waste per person

ETS for Energy from Waste 

Heat Zoning – EfW as a heat source

NESO connection changes

Sustainable aviation fuel (SAF)

Green Gas Support Scheme (GGSS) extension & replacement

Circular Economy Growth Plan

Reform of PRN system 

Near elimination waste ban to landfill

Mass balance for chemical recycling

Waste & resource sector decarbonisation plan

Workshop

LACAP 1 LACAP 2 LACAP 3 LACAP 4
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A sensible guiding principle ….. 

Waste is simply resource in the wrong hands, 
wrong place or wrong time …..

So the answer’s simple, change the material, 
the ownership or the geography ….. and 

that’s what we do!
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ot a priority material for many Local Authorities ….. 

Collections & Harvesting …. 
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 is it as a clean plastics only collection, or from a mixed recyclables 
collection?

Source segregation or commingled?
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t if we get 30% contamination then how can we meet 90% plus target 
market specification?

MRFs can work miracles (almost!)
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Small sized 
(fines) 

material

Regular sized Material: 
Plastic and Metal 

Containers, PTTs, Plastic 
Film, Mixed Paper

Large sized 
Material: OCC, 

and others

Sorting Equipment – OCC screens
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Overband Magnet: 
Ferrous Metal removal

Eddy Current Separator:
Non-ferrous Metal 

Removal

Mixed Plastic Bottles 
and PTTs

Sorting Equipment – Magnetic separation
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Scanner

Spectrometer – 
Categorises 

Detected 
Material

Lighting 
system – 
detects 
object

Analysis and 
signal 

treatment – 
Transmits 

information to 
air nozzles

Scanner – 
Sends signal 

to 
Spectrometer

Air Nozzle 1 – 
“Upwards 
ejection”

Air Nozzle 2 – 
“Downwards 

Ejection”

� The different types of plastic are separated by a Near Infrared detector

Sorting Equipment – Plastics
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 harder by contamination, composite materials, liquids in containers etc.

We can adjust the MRF to suit ….. 

16 I



General

Its not easy….
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So who’s a good recycler? STAND UP!
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#CONFUSION | Do you know what these symbols really 
mean?

• 2,300 supermarket 
shoppers surveyed 
(November 2020)

• 61% of Britons do not 
understand basic 
recycling symbols

• 25% did not know the 
'Tidy Man' figure!

• Most were confused 
by the 'alu' symbol for 
recycled aluminium 
products!
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The 5 90’s (and potential 
measures)

Harvesting 
rate

Sorting for 
recycling rate

Actually 
recycled
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And 
we 
nee
d to 
thin
k 
abo
ut 
the 
fina
nce
s …
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Cost of collection

Cost of Processing

Savings in disposal

Income from Materials

Possible carbon savings (ETS)
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Niche end markets … this isn’t really a scalable 
end market for plastics ….



We handle all sorts 
of packaging … and 

stuff!
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Vapes!
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But not everything 
we get is ‘fit for 

purpose’
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and recovery UK



Wish Recycling …. 
No!
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Contamination 
costs ….
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Biodegradable 
packaging rocks! 

Not really …
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Complexity costs 
time & money!
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Material 
substitution 
concerns ……
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Under EPR collection and 
processing must be 

effective and efficient 
and must enable closed 

loop uses!
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Today = NO! 

#contamination

Next 5 years = PROBABLY! 
#capturefoodwastefirst

#triggerpoint 

#keepitpink

Longer term = YES! 

#foodcontactpackaging 

#nutrientrecycling

Are bioplastics a good idea?



So what can we do next?
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Co-design the system 
(flexibles)
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Understand costs 
better
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Test new packaging 
formats / materials 

with us early
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Appreciate the other 
stakeholders / 

actors in the 
complex supply 

chain
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Systemic change is needed ….

We must come together …..



General

Thank you ….

40

Attitude is everything 
……. 



Questions, 
Thoughts, 
Criticisms?
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Thank you & chat later ….

Dr Adam Read MBE
Chief Sustainability & External 
Affairs Officer
SUEZ UK

07973 863979
adam.read@suez.com

/dr-adam-read-mbe-3337517

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Fcompany%2Fsuez-uk&data=05%7C02%7Ccommunications.uk%40suez.com%7Cb9d1bff030b64f1b226208dc557cb13c%7Cf4a12867922d4b9dbb859ee7898512a0%7C0%7C0%7C638479241231454518%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=2pL2SQp39ipz%2FnQ0TwKkFbB2knpsicUjBqbzW202w50%3D&reserved=0

