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22 nd July 2026 Adam Herriott

How the UK Packaging Pact is helping turn ambition into delivery across 
packaging design, recycling, reuse, infrastructure, and data

Pact to Reality

Presenter Notes
Presentation Notes

Thank you for having me and thank you Christine for coordinating

Agenda
-intro wrap
-ukpp
-reycle now campaign
-refill locator
-h2no
-water roadmap
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Packaging is one of the UK’s biggest environmental 
challenges -  and the public knows it.

76% of people in the UK say plastic waste is an important issue 
to them personally. Concern has grown since 2018, making 
packaging waste a higher public priority than air pollution, 

climate change, or food waste. (WRAP data survey 2025) Time 
for businesses to accelerate efforts not take the foot off the gas.
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20%

Problematic items removed 
from shelves

700m+ 

Cut in greenhouse gas 
emissions.

12%
Primary plastics packaging 
reduction.

Shared vision for reuse 
developed across major 
retailers.

£6.2m 

Our Legacy

80%

Reduction in polystyrene 
and PVC.

Tripled Recycled 
Content

Helping industry prepare for 
PPWR and strengthened 
end-markets.

Saved ahead of 
modulated fees 
through removal and 
redesign of PVC, PS 
and non-detectable 
coloured plastic.

Presenter Notes
Presentation Notes
UK plastic pact in operation for 7 years, offering that covenening space for everyone to come together: 

brands, retailers, waste management companies, innovators
 
offering our technical support and roadmaps to help support our members through their journey
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UK Plastic Pact Driving 
Industry -Level Impact 

Reduction of non-NIR-
detectable  coloured packaging 
placed on the  market 

99% Collective action 
unlocking circular 
innovation.
The UK Plastics Pact sprint group 
enabled the collaborative breakthrough 
of the first closed-loop tray-to-tray 
recycling trial.

20,000
Tonnes of black plastic 
removed by supermarkets 
in 3  years.

Case Study: Non -NIR Detectable Colour Widespread Removal

Presenter Notes
Presentation Notes
Black and other coloured plastic packaging was largely non-recyclable due to carbon black pigments that made it invisible to standard sorting technology. This created a major barrier to recycling, with tens of thousands of tonnes going to landfill or incineration each year.

WRAP led an effort to replace non-recyclable black plastics with NIR-detectable and clear alternatives. Through the UK Plastics Pact, members drove major packaging changes - and most recently proved the potential of tray-to-tray recycling for kerbside waste, reducing virgin plastic use and closing the loop toward a truly circular system.

Collective action works



This document is the property of WRAP and may not be reproduced or reused without permission.

5

Presenter Notes
Presentation Notes
UKPP exists to tackle all these watch outs
-we aim to bring expertise, advice, support, guidance to our members across the supply chain. 
-Action is key – we have the uk gov, local authorities, behaviour change insights to move things at pace
-Remember 1 thing. convener and action focused



6

Sector -Specific Solutions

Tailored action plans for each sector -  from 
beverage to hospitality , non - food , and 
beyond.

More Materials, More 
Impact

Now tackling metal, glass, and paper  -  
because real change means addressing all 
packaging.

A Stronger Network. A 
Smarter Structure.

We’re uniting startups, scale -ups and 
innovators  under a new model -  Solution 
Partners & Associates -  built to spark 
innovation and scale real -world solutions faster 
than ever.

A Fresh 
Pact, A 
Stronger 
Future

Time to move from discussion 
to execution.

We’re shifting from time -consuming working 
groups to on- the -ground action to drive faster, 
real-world results.

Presenter Notes
Presentation Notes
“It’s absolutely right that the new Pact looks beyond plastics. We can’t tackle packaging in silos. Optimisation, reuse, and infrastructure all have to move together.”
 
“Retailers have learned a lot from the Plastics Pact. It gave us clarity and confidence to act. The new Packaging Pact can do the same — helping us navigate what’s coming with EPR.”
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Optimise Packaging
UK Packaging Pact Goals

Scale Reuse & Refill 

Harmonise Data

Support Circular  
Infrastructure Investment

Goals

2.

1.

3.

4.

Better packaging for people and planet.Vision

A 10-year journey to transform the UK’s 
relationship with packaging, guided by 
clear impact focused goals measured 
through defined KPIs.

Approach

Presenter Notes
Presentation Notes
Work with gov closely
Glass and paper key
We will be doing material roadmaps, gathering evidence to inform RAM, guidance on material selection, recyc led content support, idenfity bottlenecks




Founding Signatories
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100+
Founding Signatories

No single organisation  can solve the 
packaging challenge alone – but by 
pooling expertise and insights across 
industry and government, we can break 
down the barriers and accelerate the 
shift to truly circular packaging at scale.

Jeremy Blake,
CEO of PackUK

“ Our new Extended Producer Respons ibility (EPR) 
scheme will turbocharge  this  shift to more  
sus tainable  packaging. I pay tribute  to the  55 
world- leading companies  who have  s igned up to 
the  UK Packaging Pact and pledged to go furthe r 
and fas te r in de live ring greener packaging.

Mary Creagh ,
Circular Economy Minis te r

“

Presenter Notes
Presentation Notes
Why join? We enable visibility across the entire supply chain and across the sectors! Let’s share learnings from beauty and retail sectors! Join the growing movement to prepare for what is coming ahead. 

PackUK is a proud founding member and sees WRAP as the 
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Priority workstreams
The UK Packaging Pact provides a flexible  ‘menu style’ approach to 
workstreams to enable businesses to be involved in those that are 
most important to them, while being able to stay up-to-date on 
others. 

The prioritisation of workstreams is informed by evidence on potential 
impact, the Advisory Group and Industry Chairs, as well as input from 
the membership and WRAP’s intelligence. 

https://www.wrap.ngo/taking-action/food-drink/initiatives/courtauld-commitment
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Goal 2

Industry 
Chaired Expert 

Group

Governance 
Structure
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Film Indus try Cha ire d  Expe rt  Group 

Advis ory Boa rd

Goal 1

Indus try 
Chaire d Expe rt 

Group

Re mit: Ac tion 
planning, monitoring 

& prioritis a tion

Tas k 
and 

finis h 
Groups

Flags hip 
Proje c ts

Re mit: Ac tion 
planning, monitoring 

& prioritis a tion

Tas k 
and 

finis h 
Groups

Flags hip 
Proje c ts

Goal 3

Indus try 
Chaire d Expe rt 

Group
Re mit: Ac tion 

planning, monitoring 
& prioritis a tion

Tas k 
and 

finis h 
Groups

Flags hip 
Proje c ts

Goal 4

Indus try 
Chaire d Expe rt 

Group

Re mit: Ac tion 
planning, monitoring 

& prioritis a tion

Tas k 
and 

finis h 
Groups

Flags hip 
Proje c ts

UK Packaging Pact Signatories 

Presenter Notes
Presentation Notes

The Advisory Board will sit across the whole Pact – providing that top level expertise for developing, monitoring and driving action against the UK Packaging Pact Roadmap (The roadmap is expected to be developed by end of March 2027

The Industry Experts Groups which we have for each of the goals and one for Film will feed into the Advisory Group through their Chairs (who will form part of the Advisory Group).  They will provide guidance on priority workstreams, the pace of activity and decision making to ensure that high impact action plans and work programmes are developed which compliment external initiatives and meet the needs of industry.
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Activity to Date
Governance
Advis ory Board  and  Indus try Expe rt  
Groups  s e t  up  and  be ing he ld .
Firs t  Pac t me mbe rs  We b ina r take n 
p lace .

Industry Engagement
Stra te gic  p lans  and  a lignme nt 
me e tings  take n p lace  with trade  
a s s oc ia tions  and  ke y bod ie s  (PackUK, 
UK Packaging PRO e tc .)

Films & Flexibles
- Working with OC&C on a  film 
trans it ion, inte rvie wing indus try for 
input.
- Film Stra te gy de ve lope d
- Film De s ign Tips  de ve lope d  with 
CEFLEX
All to  be  s ha re d  with Film IEG in J uly 
for pub lica tion

Data Harmonisation
Works hop he ld  in pa rtne rs hip  with the  
Re ta il Ins titute  and  Le e ds  Backe t 
Unive rs ity with Pac t me mbe rs  (19 th 
J une )

Biobased Materials
Works hip  in Pa rtne rs hip  with BBIA and  
Unive rs ity of She ffie ld  to  be  he ld  (8 th 
J uly)

Infrastructure
Working with Unive rs ity of 
Birmingham’s  Policy Commis s ion – 
Hold ing 2  e vide nce  days . Re port  
launch la te r this  ye a r.

Presenter Notes
Presentation Notes
So the purpose of this work is to move beyond discussing the problems and start creating a clearer evidence base for action.

In the first 30 days, the focus is on mobilisation and identifying immediate priorities. That includes scoping and completing the proposed OC&C project focused on films and flexibles (due by the end of June). The intention of that work is to help map where the biggest barriers, risks and opportunities exist across the value chain, particularly around infrastructure, economics, end markets and policy interaction.

Alongside that, we’ll also be responding to the HMRC consultation and beginning to identify areas where relatively short-term interventions or policy refinements could help unlock investment confidence or reduce friction within the system.

Over the first 90 days, we’ll begin convening the relevant groups and agreeing the priority focus areas for the year. That will include engagement across the supply chain, from brands and retailers through to recyclers, compliance schemes and resource management operators.

We’ll also start desktop reviews and stakeholder interviews to identify the most significant material bottlenecks and leakage points across the system. Year one priorities are expected to focus particularly on plastics (especially films and flexibles) alongside fibre, composites and glass.

As we move into the remainder of the first year, the work becomes increasingly evidence-led and action-orientated.

That includes developing policy position papers and government advice, identifying material-specific intervention projects, and building a much clearer understanding of what conditions are actually needed to scale circular infrastructure in the UK.

Some of the evidence gaps we expect to explore include:
-the impact of PPWR and international policy changes on UK infrastructure demand, 
-future feedstock availability, 
-the role of exports versus domestic processing, 
-how EPR fee modulation may influence investment behaviour, 
-stranded asset risks, 
-and the interaction between reuse systems and recycling infrastructure. 

We’ll also look at broader waste flow mapping and material roadmaps to better understand where material losses occur across the value chain and where intervention could deliver the greatest benefit.
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Data / Overarching 

Scale Reuse & Refill

Support Circular 
Infrastructure Investment
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• Evidence to inform RAM
• Guidance on material selection, including GHGs
• Recycled content – high impact interventions 

(plastic and glass)
• Roadmap for packaging reduction in alignment with 

PPWR and preparation to update 
problematic/unnecessary elimination list

• Alternatives to multi-material films 

• Policy position paper and recommendations, including 
mechanisms for business incentives to scale

• Reuse Packaging Partnership (RPP)
• Evidence and options on system design for priority 

categories e .g. cleaning solutions., packaging 
traceability

• Operational model for Reuse Collect design 
• Refill ‘Locator’ campaign via Recycle Now.com 
• Closed loop modelling – reuse infrastructure

• Policy position paper and government advice to 
improve quality and quantity of recycling including 
processing in the UK 

• Material specific roadmaps spanning Goals 1 and 3
• Identify material bottlenecks/system losses
• Material specific interventions – identified/scoped

• Develop a vision for data harmonisation and 
integration

• Data reporting mapping and proposal for 
simplification to reduce challenges and costs for 
Producers

• Convene regulators to share and adopt solutions

Optimise Packaging

Expected outputs & deliverables: 2026 -27
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Thank you.
Any questions?

Get in touch!

Adam Herriott
Inte rim J oint Head of Packaging
Adam.Herriott@wrap.ngo

https://www.wrap.ngo/taking-action/food-drink/initiatives/courtauld-commitment
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