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Strap in folks…

Case Studies & PilotsWelcome & Context
AI ChallengeChoosing the Right 

Path



Proprietary and Confidential. Copyright © 2025 io.tt Ltd. All Rights Reserved.

Welcome & 
Context

Proprietary and Confidential. Copyright ©            io.tt Ltd. All Rights Reserved.2025



4

• Product, Graphic Designer & 
photography creative

• Fluffy Marketing Stuff
• Academic things
• Packaging Innovation Lead
• Innovation Manager
• Global Design To Deliver Manager 
• Front End Innovation Packaging & 

Digital  Transformation Senior 
Specialist

• Head of Ecosystem

20+ Years 

Innovator and curator of ideas

Visionary & Digital evangelist
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5

All imagery related to this presentation can be found on our publicly available Flickr account or within the press releases on  ShapEnd.com, io.tt and Nestle.com plus social channels
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AI before AI
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Trusted by brands & retailers worldwide
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Storytelling LoyaltyGifting Utility AuthenticationPromotion

&
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Choosing the 
right path
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1997 2014 2018 2023

“AI has growing from novelty to necessity”

All this is now just history…
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AI won’t just change design and packaging—it 
will turn it into a medium of dialogue. 

Not just a tool but a test of relevance
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Roles, process & workflows will radically change
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“AI Doesn’t replace design & packaging – it 
reprograms its DNA
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Stay Ahead: 
Embracing 
digital 
transformation
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These aren’t just tools—they’re new creative languages
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The Fifth Horseman - The Promise of a better age to come?

Material Discovery & 
Sustainability Design &

Personalisation

Smart Packaging & 
Connected Experiences

Manufacturing & 
Operations

Commercial Strategy 
& Supply Chain
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“AI helps us ask better questions—not just find faster answers.
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Don’t have anything 
for Boen that I found 
– Will need designs 

help on this
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Innovate or disappear -
The AI challenge
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POLITICAL LEGALSOCIAL TECHNOLOGICALECONOMIC ENVIRONMENTAL

Regulations push to provide 
info on packaging which can 

be difficult due to limited 
space.

QR codes can be a feasible 
solution.

Clear labelling requirements 
are encouraging use of 
integrated solutions for 

compliance and consumer 
engagement.

Research, social experiments 
prove that packaging visuals 
influence consumer likeness 
and purchase decisions of a 

product.

Innovative technologies 
are being patented and 

adopted to fulfil 
regulatory requirements 

and consumer 
satisfaction. 

The pandemic implicitly 
pushed use of attractive 

packaging to entice 
consumers.

F&B brands found QR 
codes as a way to gain 

consumer trust, thus 
sales.

Sustainable packaging 
and environmental 

consciousness is rising. 
QR codes can 
communicate 

sustainable aspects.
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PUSH BOUNDRIES – DISRUPT - CHALLENGE
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Don’t wait for AI to knock—invite it in and redesign the house.

AI won’t replace packaging & design professionals—it will 
amplify those who choose to evolve.”
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Pack to the Future Conference | Loughborough University

Stefan Casey, Head of Ecosystems, io.tt & SharpEnd

stefan@io.tt | +44 (0) 7765 668 093


